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This presentation has been prepared by Reach Ten Holdings Berhad (“Reach Ten”) solely for the purpose of facilitating
discussions with attendees of this meeting. All information contained herein is the proprietary property of Reach Ten and
may not be copied, reproduced, distributed, or otherwise disseminated, directly or indirectly, to any third party, nor
published in whole or in part, for any purpose whatsoever, without the prior written consent of Reach Ten.

While this presentation has been prepared in good faith on the basis of information believed to be materially accurate at
the time of preparation, Reach Ten makes no representation or warranty, express or implied, as to the adequacy,
accuracy, completeness, or fairness of the information and opinions contained herein. Reach Ten expressly disclaims any
and all liability arising from or in connection with any reliance placed on the contents of this presentation, in whole or in
part.

This presentation is intended for informational purposes only and should not be relied upon as the basis for any
investment, business, legal, or financial decision.

Disclaimer
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Broadband services Point-to-point leased line, 
broadband services Managed services

Sarawak, Sabah, 
Peninsular Malaysia Sarawak Sarawak, 

Peninsular MalaysiaPrincipal location

One-off 
project based

Recurring
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In 2025, Reach Ten redefined our delivery approach
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2025 Year in Review

Fibre Broadband
Free upgrades for residential and business customers

Satellite-based services
Strengthened offerings as an authorized Starlink reseller

Sustained Performance
Maintained >75% recurring revenue and healthy net 
cash position

Market Diversification
Made inroads into maritime, oil and gas sectors

Capital Investment
Accelerated expansion of fibre network infrastructure

Shareholder Returns
Declared 1.0 sen dividend per ordinary share twice

Network Infrastructure
Extended cellular backhaul for SMART towers
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Revenue
RM million

‘21-’24 CAGR 25.8% Net Profit
RM million

‘21-’24 CAGR 100.5%EBITDA
RM million

‘21-’24 CAGR 86.2%

Total Shareholders’ Equity
RM million

86.0

174.7 182.3 170.9

111.5

2021 2022 2023 2024 2025

8.8

43.8
51.3

71.2

35.8

2021 2022 2023 2024 2025

Group Financial Performance

YoY 34.7%

14.7

61.0
72.1

95.2

48.9

2021 2022 2023 2024 2025

13.9
50.7 60.0

101.9

216.7

2021 2022 2023 2024 2025

GP Margin
49.4%

2024:58.4%

Basic EPS
3.58 sen

2024:  8.89 sen

Diluted EPS
3.58 sen

2024:  7.12 sen

Gearing Ratio
0.01x

2024: 0.03x
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PAT Margin
32.1%

2024:41.7%

Total Dividend Payout
RM20.0 million

YoY 48.6% YoY 49.7%
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Revenue Performance

Fibre optic 
communication 

networks and services

Telecommunications 
infrastructure services 
and managed services

OthersSatellite-based 
communication 

networks and services

146.2

68.8

4.1

1.5

2024 2025

Broadband services
Supply and installation

6.8 8.1
2.6 2.9

1.16.1

15.7

2024 2025

Trading
Installation and activation

Broadband services
PTP leased line

3.3 4.7
1.8

6.8

2024 2025

Telecommunications 
infrastructure services
Managed services

1.9

2024 2025

Dividend income

YoY 53.2% YoY 79.4% YoY 125.5%

% of 
Group 
Revenue

2024: 87.9%
2025: 63.1% 

2024: 9.1%
2025: 24.9% 

2024: 3.0%
2025: 10.3% 

2024: -
2025: 1.7 
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Utilisation of Proceeds as at 31 Dec 2025
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Details of utilisation of proceeds

Proposed 
utilisation

Percentage of 
utilisation

Actual
utilisation

Balance 
to be utilised

Estimated 
timeframe for 

utilisation 
from the 

Listing Date RM’000 % RM’000 RM’000

Expansion and establishment of fibre optic 
communication networks infrastructure

60,000 57.69 10,304 49,696
Within 36 

months

Construction of telecommunication towers 25,000 24.04 - 25,000
Within 36 

months

Enhancing satellite-based communication 
networks and services capability

4,300 4.14 2,043 2,257
Within 36 

months

Repayment of bank borrowings 1,700 1.63 1,700 -
Within 12 

months

Working capital 5,000 4.81 104 4,896
Within 24 

months

Listing expenses 8,000 7.69 8,000 -
Within 1 

month

104,000 100.00 22,151 81,849
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Enhance customer experience
Build a customer portal for seamless service management

Advance digitalization and bridge the connectivity divide
Support the national agenda to deliver internet access to underserved and remote communities

Enhance operational efficiency and capabilities
Optimise operations to improve service delivery, reduce costs and strengthen execution

Strengthen ESG compliance
Advance sustainability roadmap and embed responsible practices across all operations

1 Scale and expand
Accelerate fibre optic network expansion across Kuching, Sibu, Bintulu and Miri

2

3

4

5

Outlook and
Strategic Priorities
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THANK YOU
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QUESTIONS POSED BY SHAREHOLDERS OF REACH TEN 
HOLDINGS BERHAD (“REACH TEN”)  OR THEIR PROXIES AND 

CORPORATE REPRESENTATIVES AT THE MAIN VENUE DURING 
THE 2ND AGM OF REACH TEN 

 
No. 

Question or comment received from 
Shareholder/Proxy/Corporate 

Representative 

 
The Company’s response/answer 

Q1 Mr Chuo Kuong Luong enquired on the 
brand name under which the Group 
provided fibre optic connectivity to 
residential buildings in Kuching, noting 
that he was familiar with fibre optic 
installations for Telekom Malaysia but 
was not aware of the Group’s fibre optic 
services. 

Mr Chin Yu Lay (“Mr Chin”) responded that the 
Group’s fibre optic service was operated under 
the brand name “Reach Ten Fibre”. He 
explained that the service was available at 
various high-rise residential and commercial 
premises in Kuching, including Vivacity, 
Podium, CityONE and Emporium, among 
others. He further informed that the Group was 
present at more than 30 sites and was 
expanding its fibre-to-home services beyond 
Kuching. In addition to residential customers, 
the Group also served corporate customers, 
including solar plants, hotels and government 
offices through its fibre backbone. Mr Chin 
added that the Group continued to focus on 
high-rise buildings as such locations were 
generally more beneficial and profitable for the 
Group. 

Q2 Mr Chuo Kuong Luong sought 
clarification as to whether the Group’s 
revenue was still trending downwards 
or whether it had reached its lowest 
point. 

Mr Chin acknowledged that, as mentioned in 
the presentation, the Group’s revenue declined 
mainly due to lower contribution from satellite 
services following the near completion of major 
projects. He informed that the Group is 
currently tendering for new projects in June 
2026 and is hopeful that these projects would 
replenish the revenue shortfall. He further 
expressed his hope that the current revenue 
position represented the lowest point for the 
Group. 

Q3 Mr Chuo Kuong Luong commented on 
the proposed share buy-back mandate 
and expressed the view that, as a newly 
listed company, the Company should 
focus on paying dividends rather than 

Mr Chin responded that the Board noted the 
concern raised. He explained that the Company 
viewed the proposed share buy-back mandate 
as a means of providing flexibility, particularly 
as the Company’s share price had declined 
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QUESTIONS POSED BY SHAREHOLDERS OF REACH TEN 
HOLDINGS BERHAD (“REACH TEN”)  OR THEIR PROXIES AND 

CORPORATE REPRESENTATIVES AT THE MAIN VENUE DURING 
THE 2ND AGM OF REACH TEN 

undertaking share buy-backs. He also 
commented that share buy-backs could  

from approximately RM0.50 to RM0.60, to 
around RM0.40. From the Company’s  

 
No. 

Question or comment received from 
Shareholder/Proxy/Corporate 

Representative 

 
The Company’s response/answer 

 be misused to support the share price 
and allow certain parties to exit, 
whereas dividend payments would be 
more beneficial to shareholders. 

perspective, the share price was largely 
undervalued and the proposed mandate would 
provide the Company with flexibility to support 
the share price where appropriate. 

Q4 Mr Chuo Kuong Luong further 
commented that, if the Company was 
able to improve its revenue, it may 
consider declaring dividends on a 
quarterly basis. He also noted that, from 
an investor’s perspective, the 
attractiveness of investing in the 
Company would be assessed against 
other available returns, including fixed 
deposit rates of approximately 3% per 
annum. 

Mr Chin informed that shareholders could take 
comfort that the Group remained in a strong 
financial position, with more than RM150 
million in funds available, comprising both IPO 
proceeds and accumulated funds from previous 
years. He explained that the Company intended 
to maintain its dividend payout approach to 
preserve sufficient financial flexibility to 
consider and pursue suitable business 
opportunities. He further informed that the 
Company received various proposals which 
could enable the Group to expand its business, 
particularly in Sibu and Miri. Accordingly, the 
Board considered it prudent to retain adequate 
cash reserves rather than distribute excessive 
cash by way of dividends and subsequently 
incur borrowings to fund potential expansion 
opportunities. 

Q5 Mr Chuo Kuong Luong sought further 
clarification on the proposed share buy-
back mandate, including the conditions 
under which the Company would 
undertake share buy-backs and the 
basis for considering the share price 
undervalued, given that the Company’s 
net tangible assets per share was 
approximately RM0.22 compared with 
the prevailing share price of 
approximately RM0.40. He also noted 
that no dividend had been declared for 
the current financial year as at the date 
of the AGM. 

The Meeting noted that the terms, conditions 
and manner in which the Company may 
purchase its own shares were set out in the 
Statement to Shareholders dated 24 April 2026. 
Mr Lu Pak Lim (“Mr Lu”) responded that the 
Board noted the shareholder’s comments and 
would take them into consideration in relation 
to the proposed share buy-back mandate. On 
the dividend matter, Mr Lu further informed 
that the Company’s first quarter results were 
expected to be announced on the following day 
and advised shareholders to refer to the 
announcement upon its release. 
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